
State of the Chapter Briefing for Council of Club Leaders Annual Meeting

Your Chapter Name:

Sate of your Chapter� s Conservation Goals

How do you currently view your Chapter's conservation work this year- Did you set any 
particular goals? If so, how are they progressing? What is working well? What was your biggest 
success? Where do you need help? What tips can you share with other Chapters?

State of the Chapters- Working Relationships

Currently do you feel your Chapter is cohesive? Or does your chapter struggle with personality 
conflicts? Are you satisfied with how you work together? Are there areas where some additional 
assistance would be beneficial? (If so, what?). If your chapter works well together, what can we 
learn from you so that we can share your � best practices�  with other Chapters?

State of the Chapters- Budget & Finances

We would like to gather some feedback on how each Chapter feels they are doing on their 
Budget & Finances. Obviously there are never enough funds. But do you feel your Chapter has 
been able to run their programs effectively with the financial resources they have? What tips can 
you offer other Chapters? 

State of the Chapters- Other Resource Needs

What are your greatest challenges? Where do you need the most help? Pick one or two main 
areas.

(I would very much appreciate if you can spend a few minutes with your Chapter Chair and/or ExCom 

and collect this feedback no later than SEPT. 1  so that we can compile for our Annual Meeting.  

Thanks-Lane. Email completed forms to Lanebold@earthlink.net or copy them onto the Council  

Discussion Forum under the State of the Chapter section).

mailto:Lanebold@earthlink.net

