Morgantown Municipal Bicycle Board

Regular Meeting

Public Safety Building

October 3, 2008

Open Action Items:

	Due date
	Responsibility
	Action Item

	11/06/2008
	Rosenbaum, g Shogren, Kierig, Phillips, & Lozier
	37. Develop a concrete plan for bicycle parking throughout the city; explore the applicability of WVU’s planning process and substance to the cities parking garages.

	11/06/2008
	Spencer and new chairman
	38. Schedule a meeting with the new director of the CVB to discuss bringing a large bicycle rally to Morgantown.

	11/06/2008
	Kierig
	44. Contact Chief Roberts to see if a WVU public safety officer could serve as an ex-officio or consultant for the BB.

	11/6/2008
	G. Shogren
	50. Ask Rob Voorhees, Gabe/Andy (from Pathfinder), and Gary Rodosta if they would be interested in being on the BB.

	11/6/2008
	Gmeindl, G. Shogren, & Spencer
	52. Speak to the Chief of Police regarding delinquent cyclists in the downtown area.

	11/6/2008
	ALL MEMBERS
	53. Bring a list of locations around Morgantown that need bicycle parking (racks or shelters), in your opinion.


Meeting Minutes:

The October monthly meeting of the Morgantown Municipal Bicycle Board (BB) was called to order at 6:30 p.m. at the Public Safety Building by chairman Frank Gmeindl with the following members attending:

· Frank Gmeindl, Don Spencer, Tyler Pearson, Betsy Shogren, Gunnar Shogren, Marilyn Newcome, Jonathan Rosenbaum, Don Dickerson, Alice Vernon, Derek Springston, Jim Rye, and Chip Wamsley.  Ex-officio member David Bruffy was present, as well as the new Youth Commission member Maria.  Welcome to Maria!
· Absent members were Hugh Kierig, John Lozier, and Chris Phillips.  
· Visitors included Gabriel Fitzwater and Nick Hein. 

· WVU student Melissa Murphy was in attendance.
  Agenda Item 1 (Agenda):  

The proposed agenda was approved.
  Agenda Item 2 (Minutes of last meeting): 

There were no changes to the minutes of last month. 
  Agenda Item 3 (Action Items):

    Open Action Items:

·  #37 - open.  Rosenbaum reported that discussion continues on this urgent matter and another meeting is planned for 10/16.
· #38 – open.  

· #41 – closed.  Jim Hunt has previous commitments and thus cannot serve as an ex-officio BB member.
· #44 – open. (Kierig absent)
· #45 – closed.  A draft of this information shall be distributed via email in the next week.  All BB members—please have a look at it and email comments or suggestions to Frank ASAP.
· #46 – open. Spencer and Gmeindl have some preliminary plans, but need to speak with the Chief of Police. 

· #47 – closed.  Gmeindl provided Mark Wise with detailed guidelines for lines on RT’s.  Progress is being made on the final plans for the RT striping, although it does not seem that many of the recommended guidelines were accepted.  
· #48 – closed. The press release was prepared and distributed at the last TC meeting.
· #49 – closed. 
· #50 – open. Gabe was present at the meeting.  Andy and Rob had prior commitments.  Gunnar S. will see if they are interested in attending the November meeting.
· #51 – closed. Bill’s recommendation has since relocated.  Jenny Selin had some recommendations.  This issue will be discussed at the November meeting. 
  Agenda Item 4 (Ripe Banana Issues):
There were no bananas that need immediate attention this month.
  Agenda Item 5 (Future Direction):

Frank assembled all the members’ homework assignments into a document entitled “Biggest Bicycle-Related Problems in Engineering, Enforcement, Education, Encouragement, Evaluation, and Equality.”  This document contained a summary of all the problems (in red) and some solutions (in black).  Problems for each category were written on flip-chart sheets and posted on the wall.  For each category, BB members went over the list and added to it, if necessary.  BB members then voted for the most important problem in each category.  Finally, a new flip chart was made that listed the most important problem from each category and those were prioritized  to determine which problem should be tackled first. The result is as follows:
Tied for first:
· Engineering: Road modifications without considering bicyclists.

· Encouragement: Lack of bike racks and parking.

Tied for second:

· Education: Lack of bicycle education in middle and high schools.

· Equality: Motorists don’t treat bicyclists as having equal rights on the road. 

Third:

· Enforcement: Police don’t enforce laws for bicyclists.

Fourth:

· Evaluation: Insufficient local data on bicycle use, crash frequency and crash causes.

The BB decided to tackle “lack of bike racks and parking” as the first new problem, as it is more concrete than “road modifications without considering bicyclists.”
Criteria for Evaluating Solutions to this problem were then developed, including:

· Cost

· Capacity

· Location

· Probable use

· Security (weather and theft proof)

· Design

· Aesthetics

Root Causes of the lack of appropriate bicycle racks and parking include:
· Existing racks don’t get used

· Bad location

· Don’t meet cyclists’ needs

· Decision makers are not cyclists

· Damage bikes

· Lack of racks

· Unattractive

· Don’t get requested

· Decision makers are not cyclists

Proposed Solutions:
1. Get someone with clout to bike commute

2. Change existing laws so that bicycles can be locked to parking meters and light posts downtown

3. Follow-up on meeting with Tom Arnold to put racks in parking garages

4. Enforce existing zoning ordinances pertaining to bike parking and develop new ones

5. Select indoor and outdoor design alternatives suited for various specific locations and present to appropriate officials

6. Develop bike rack placement form

7. Have bike rack and shelter design competition

A vote was taken to see which of the proposed solutions should be top priority right now.  Number six received the most votes, although it was extremely close between #2, #3, and #6.  Therefore, the first step in solving this problem will be to determine optimal placement of bike parking (shelters or racks) around the city.  This means ANOTHER HOMEWORK ASSIGNMENT for ALL BB MEMBERS!
The homework assignment is:

Bring a list of places around the city that, in your opinion, need bike parking (either a rack or a shelter). 

   Agenda Item 6 (New Action Items) 
#52 – Gmeindl and Spencer:  Meet with the Chief of Police to discuss options for delinquent cyclists in the downtown area. 
#53 – ALL MEMBERS:  Bring a list of locations around Morgantown that need bicycle parking (racks or shelters), in your opinion. 

   Agenda Item 7 (Meeting Evaluation)
Time ran out before the plusses and minuses of the meeting could be discussed. 

The next regularly scheduled meeting is November 6, 2008 @ 6:30 pm, at the Public Safety Building.  The meeting was adjourned at 8:40 pm.

Betsy Shogren
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