Morgantown Municipal Bicycle Board 
Regular Meeting Minutes
February 4, 2010

Public Safety Building
Open Action Items:

	Due date
	Responsibility
	Action Item

	3/4/10
	Bedard et al
	71. Collect information from cities that have already implemented the SLM.  

	3/4/10
	Gmeindl
	90. Contact absent members of the BB and ask them what it would take to get them to participate.

	3/4/10
	Burkhart
	99. Create a Google spreadsheet to assist the SLM project’s fact-finding mission.

	
	
	

	
	
	


Meeting Minutes:

Agenda Item 1 (Schmooze time) 

The February 2010 monthly meeting of the Morgantown Municipal Bicycle Board (BB) was called to order at 6:30 p.m. at the Public Safety Building by Chairman Frank Gmeindl with the following members attending:

· Frank Gmeindl, Jim Rye, Betsy Shogren, Hugh Kierig, Marilyn Newcome, Janel Bedard, Don Dickerson, Don Spencer, and Derek Springston. 
· Absent members: Paul Becker, Jonathan Rosenbaum, gunnar Shogren, Chet Parsons, Chip Wamsley, Arpad Prabhu, and Alice Vernon. 
· Visitors:  Ralph LaRue, Ryan Post, and Aira Burkhart.
Agenda Item 2 (Agenda)

The agenda was approved without change.

Agenda Item 3 (Minutes of Last Meeting)
The minutes from the January meeting were approved without change.  

Agenda Item 4 (Action Items)

· #71 – Open.  This is Agenda Item 7.  

· #90 – Open. Gmeindl will contact the absent members, since many of them did not inform Frank of tonight’s absence.
· #92 – Closed. This is Agenda Item 9.  

· #98 – Closed. The hands-on portion of the January Traffic Skills 101 is rescheduled to Saturday February 13, 2010. 

Agenda Item 5 (Ripe Banana Issues)
· The signs on 705 have been changed to more appropriate “Share the Road” signs, i.e. the pedestrian is no longer on the sign. 
· There will be an MPO meeting in Morgantown in September.  The BB would like to take the members of the MPO on a bicycle tour of Morgantown.  If interested in helping to guide the ride or organizing post-ride festivities, please email Frank.

Agenda Item 6 (Jake’s Replacement)
Pending Traffic Commission approval, the BB unanimously agreed that Aira Burkhart would be a valuable addition to the BB. 
Agenda Item 7 (Shared Lane Markings )
The SLM project is proving to be rather difficult. While the SLM have been included in the MUTCD (federal), the state of WV has up to 2 years to adopt the regulations in the manual.  Therefore, there is a chance the SLM will be delayed further, unless the BB can help it. 
The new plan is to embark on a fact-finding mission with 76 cities that have been listed to have SLM already, to find out details of their SLM and if they have conducted experiments (and subsequent results). The purpose of this mission is to: 1) put pressure on the state to accept the SLM, and 2) to ensure that the BB’s proposal for the SLM is the best possible, based on other cities’ experiences with the SLM.

Derek, Aira, Hugh, Marilyn, Frank, and Betsy agreed to assist Janel in contacting the cities.  Aira will set-up a Google documents spreadsheet to make this procedure as streamlined as possible. 

Agenda Item 8 (Bike Route Map)
The bike route map currently represents the best (safest as based on the BB’s experience) routes to get to various important points around the city.  Upon discussion, the BB concluded that maybe the map needs to include more destinations (hotels, restaurants, points of interest, etc.), as well.  Since this could overwhelm the map, a key and symbols for various categories could be added.  While the destinations would be on the map, routes to get to all the destinations might not necessarily be denoted.   Instead, the map would suggest the best routes to get through the community and the map-reader could independently take it further to arrive at his/her destination.  Derek will set-up another meeting of the Bike Route Committee to discuss this issue further.
Agenda Item 9 (Signs)

On a recent visit to Pittsburgh, Jim Rye noticed clever signs that guided cyclists to points of interest in the city.  These signs listed the point of interest, with a bicycle and a directional arrow underneath, and were also visible to motorists.  Not only does this help to guide cyclists around the city, it alerts the motorists that cyclists will be on the road.  Jim suggested that these signs would be really nice to have in Morgantown.  The BB agreed and decided that perhaps this project should be intertwined with the Bike Route Map project.
Agenda Item 10 (BB Logo)

Aira Burkhart is currently working with Emily Frye, a graphic designer hired by the Education Committee to create a logo that would be appropriate for the website and all BB correspondence and communications.  The BB eagerly anticipates the unveiling of the new BB logo. 

Agenda Item 11 (Education Initiative)
Upon gunnar’s request, Frank gave a status update of the Education Committee.  (please see attached.)  The Education Committee met at least 11 times in 2009 and has outlined plans and expenses to develop instructors, outreach to the community, and deliver the “Confident City Cycling” course to interested parties. 
Agenda Item 12 (Education Expenses)
As per the guidelines in the education grant proposal, Frank requested that the BB approve his request for reimbursement for various expenses he has incurred while producing materials for the 2/15 course to driver’s education  instructors.  The request for reimbursement for these expenses was unanimously approved by the BB.  
Agenda Item 13 (New Action Items)
#99- Burkhart: create a Google spreadsheet to assist the SLM project
Agenda Item 14 (Meeting Evaluation)
Perhaps the bike route map should be discussed at the end of meetings, since it is such a hot topic. 
Chairman Gmeindl adjourned the meeting at ~8:30 pm.  The next meeting is planned for March 4, 2010 at 6:30 PM.
Minutes submitted by Betsy Shogren, 02/05/10. 
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February 4, 2010

Education Program Status

.

Education Committee met at least 11 times in 2009

Develop Instructors: $1,640

· Proposed to develop 2 additional instructors.  Cost: $1,640.

· 3 going to LCI Seminar. March 19-21, 2010 in Charlottesville, VA.  

Outreach : $37,100

· Developed plan and budget

PROMOTION PROPOSAL

Outdoor advertising:

Lamar electronic boards 2@$1600=$3200 x 2

months = $6,400                                                  $ 6,400.00

discount available for multiple board & months

no set up cost, able to change multiple times at 

no additional charge, art under misc. graphics

Cable insertion:

Comcast, 23 spots @ $4/spot avg. = $92/week x 5

channels = $460/week x 8 weeks = $3680         $ 3,680.00

production cost for 30 second spot $500            $    500.00

Newspaper:

Dominion Post TOMA ads $223/week x 

8 weeks = $1784                                                 $ 1,784.00

Web site design and misc. graphics                    $ 3,600.00

Sub total for one year                                          $15,964.00

Total for two years less cable production           $31,428.00

Freebies:

WCLG psa’s

Channel community bulletin board

Blog, Facebook and Twitter

WVU info boards

· City purchased BikeMorgantow.com domain for education program web site.

· Developed a preliminary logo to represent the Education Program.

· Developed web site home page layout and top level topics for BikeMorgantown.com.

Home
About
Calendar
News
Maps

Box 1
Box 2 
Box 3

Courses/skills/learning

· Bike maintenance

· Confident city cycling

· Fitness training

Maps

Service & Food

Rides 

· Road 

· Mountain

· Recreation

Groups

Local Laws

Commuting

Blog

Emergency

· Need to develop content

· Developed preliminary messages for bumper stickers and billboards

Examples: 

· Same Roads, Same Rights, Same Rules

· 4 Wheels, 2 Wheels, 1 Road: let’s roll together

· Stopping is Part of Riding

· Ride Predictably: Obey the Rules of the Road

· Ride Nice, Drive Nice

· Bike Friendly: Good for Morgantown

· Bike Friendly for a Healthier Morgantown

· Bike Friendly for a Greener Morgantown

· Continued planning for outreach including:  developing TV and radio Public Service Announcements and web sites, forums, e-mail groups, wikis, blogs and twitter.

Course Delivery: $34,754

· Re-branded the program “Confident City Cycling”

· Established CCC in PEIA Pathways to Wellness program

· Scheduled regular courses the first 3 Saturdays of every month 

· Assistant City Manager established a web site for course information and registration.  WVU will cover full costs for WVU students, faculty and staff

· Scheduled Confident City Cycling course for 1st, 2nd, and 3rd Saturday of every month through April 2010.

· Ran ad 4 days in December in Dominion Post for Confident City Cycling course.  

· Identified LAB endorsed on-line capability for delivery of the classroom portion (approximately 4 hours) of the CCC course  

· Delivered 12/12, hands-on Confident City Cycling training to 4 WVU students who completed the classroom work on-line.

· In collaboration with League of Illinois Bicyclists, completed curriculum and materials for a Share the Road course to be included in Monongalia County Schools Driver Education program.

· On schedule to deliver training of four Driver Education Teachers in Monongalia County on the February 15th Staff Development Day.  Driver Ed teachers will learn how to teach students how to drive automobiles in traffic with bicycles.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


