Biggest Bicycle-related Problems in Engineering, Enforcement, Education, Encouragement, Evaluation and Equality

Summary

I took some liberties with the inputs.  I combined statements that were saying the same thing.  I marked problems with bold red font and left solutions in normal font.  The reason I did this is to see if we implemented all the solutions would the problems be permanently solved.
Engineering
1. Wider shoulders on main roadways. 

2. Put light in that trail users can push to stop traffic at 84 lumber crossing of
trail. 
3. Broken glass in the streets.  

4. Need lane markings. 
5. Lack of multi-mode bicycling parking infrastructure in commercial areas, service centers, parks, middle and high schools, university residences and destinations.  Lack of satellite parking coupled with "park and ride" and "park and cycle". 

6. Grates with slots that grab tires.

7. Streets are too narrow for cars and bikes to travel side-by-side. --proceeding with sharrow markings on select streets best option.
8. Infrastructure modifications are planned and implemented without consideration of the impact on bicycling, e.g. adding right turn lanes.
9. Design new and existing roads with wide lanes and enough paved shoulder and designated specific turning lanes so that cars and bicyclists feel like they can comfortably share the road. 

10. Need for inter-modal connectivity to support bicycling as a long-distant commuting options.
11. Lack of confirmation of the legitimacy of bicycle use on city streets.  

12. Need for designated routes to support linkage in use of bicycles for transportation throughout the city. Create connections to trails.
Enforcement

1. Cyclist and motorist follow same road laws.
2. Failure to ticket bicyclists and motorists for not following laws.
3. Develop peer system. 
4. A few cyclists give all cyclists a bad name (like by riding down High St. the wrong way).  I know police officers have a lot to worry about, but it seems that they could make an effort to ticket wayward cyclists, too.
5. People riding without helmets/cars passing while there is an oncoming car.

6. Cite motorists for endangering cyclists.
7. Many cyclists don't obey traffic rules--promote this fact and ticket violators.

8. Speed limits not enforced.  Police issue tickets.
9. Enforce the shared use of intersections and roads---prosecute those who cut off, hassle and purposely run-down bicycle riders.
10. Lack of three foot law requiring appropriate passing distances by motor vehicles.
Education

1. Signs for motorist to shared roadways and bike routes. 

2. Failure to educate motorists (includes ample signage) on bicyclists rights to the road.

3. Continue LAB program, add a focus on WVU students posters flyers? 

4. The lack of bicycle education in middle and high schools is distressing.  Even just a few short presentations to students would be most excellent and good for the future of cycling, I believe.
5. Education of cyclists on how to ride in traffic/ motorists know the driving laws around cyclists. 

6. Teach motorists that bikes have privileges of any vehicle. 
7. The LAB classes are excellent, but we need to reach more people more quickly--we should pursue getting a section in high school drivers ed on bicycles. 

8. Cyclists don’t know how to act as drivers of vehicles and motorists don’t know that they’re supposed to.

9. People don’t understand the benefits of cycling.  Become more visible.  Start a website describing benefits; describe BB projects.  Post ads in newspaper on cycling education.

10. Educate riders about how to ride safely and car-drivers about how to share the road.
11. Lack of on-road awareness of bicycles

12. Lack of school-based education
13. Lack of training on bicycles for operators of motor vehicles.

14. Insufficient understanding of bicycles by general public.


Encouragement

1. Relative absence of any collaborative effort among large employers and the City to incentivize the use of carpools, mass-transit, and non-motorized transit...which would make roads safer for all involved.
2. Lack of bike racks and parking.  More bike racks and parking would definitely go a long way to assisting people in commuting and errand-running by bike.

3. Get more cyclists out to ride either on the trail or on the roads.

4. Give credit and attention to mentors and model cyclists.
5. Continue with maps to help commuters.
6. High visibility city officials (Mayor, Police Chief, City Manager, City Council, Traffic Commission, and City Engineer) do nothing visible to encourage bicycling.
7. Encourage and enable recreational bike riders to ride for transportation and to ride more for fitness by making connections between neighborhoods and trails.  For instance a trail from Krepps Park to Star City to the Rail Trail.  And the Campus Connector between Grant Street and the water tower on Evansdale Campus. And other connectors around town so that those who want to ride sometimes on roads and sometimes on trails or cut-throughs can do so.
8. Need encouragement of planning processes to incorporate bicycle-oriented projects.

9. Be visible. Need for increasing the stature of bicycles in experience of local citizens.
Evaluation

1. Discuss goals at BB meetings and evaluate progress.

2. Need to establish baseline data on users of mass-transit, carpool, and non-motorized transit.

3. If we knew how many people are interested in legitimately commuting to work on a regular basis, we could strengthen our argument for SRTS, racks, chevrons, and other bicycle-related amenities.
4. Enlist university classes to do surveys to help gauge effectiveness of bike improvements in Morgantown, maybe see what metrics other communities have been using.
5. Insufficient local data on bicycle use, crash frequency and crash causes.
6. Evaluate effectiveness of programs.
7. Continually evaluate our transportation system so that free movement by bicycle is encouraged in Morgantown and throughout the area.

Equality

1. Goes back to education for motorist and cyclist.
2. Absence of signage etc that bicyclists have = right to the road.
3. Maybe some people want to use bikes to putter around town or whatever, but don't necessarily want to own one or worry about how to transport the bike downtown themselves.  A bike rental program might help to make cycling more plausible to more people.

4. Equal parking/bike racks for bikes.

5. Best place to use a PR campaign.
6. Cyclists ride as if bicycles are inferior to motor vehicles and motorists do not treat bicyclists as having equal rights to the road.

7. Motorists don’t share the road.  SLMs right direction.

8. Bicycles can be owned and enjoyed by a variety of people in a variety of situations. They are inexpensive and do not take up much space.  Bicycles are a great equalizer.  A variety of transportation methods should be encouraged, particularly non- motorized transportation for health, low-cost to own and use, and sustainability over time.
9. Need for use-specific, multi-generational and intergenerational bicycle awareness and use.

Individual Inputs

Alice Vernon

Eng: Wider shoulders on main roadways, change grates and put light in
that trail users can push to stop traffic at 84 lumber crossing of
trail.
Enforcement;  Cyclist and motorist follow same road laws
Edu:  Signs for motorist to shared roadways and bike routes
Eco;  Will think about this one
Evaluation:  Discuss goals at BB meetings and evaluate progress
Equality:  Goes bak to education for motorist and cyclist.

The number one problem on my list would be signs and the trail
crossing at 84 lumber.

Jim Rye

Engineering--Lack of satellite parking coupled with "park and ride" and "park and cycle" 
Enforcement--Failure to ticket bicyclists and motorists for not following laws
Education--Failure to educate motorists (includes ample signage) on bicyclists rights to the road 
Encouragement--BIG FAILURE: Relative absence of any collaborative effort among large employers and the City to incentivize the use of carpools, mass-transit, and non-motorized transit...which would make roads safer for all involved. 
Evaluation--Need to establish baseline data on users of mass-transit, carpool, and non-motorized transit
Equality--Absence of signage etc that bicyclists have = right to the road.

Don Dickerson

Engineering- keep up work that you others are doing, it feels like a good network is in place
Enforcement- develop peer system   
Education- cont. your lab program, add a focus on wvu students posters flyers?

Betsy Shogren
Engineering - grates!!!!  And broken glass in the streets.  (tied)

Enforcement - a few cyclists give all cyclists a bad name (Iike by riding down High St. the wrong way).  I know police officers have alot to worry about, but it seems that they could make an effort to ticket wayward cyclists, too.

Education - the lack of bicycle education in middle and high schools is distressing.  Even just a few short presentations to students would be most excellent and good for the future of cycling, I believe.

Encouragement - lack of bike racks and parking.  More bike racks and parking would definitely go a long way to assisting people in commuting and errand-running by bike

Evaluation - if we knew how many people are interested in legitimately commuting to work on a regular basis, we could strengthen our argument for SRTS, racks, chevrons, and other bicycle-related amenities.

Equality - maybe some people want to use bikes to putter around town or whatever, but don't necessarily want to own one or worry about how to transport the bike downtown themselves.  A bike rental program might help to make cycling more plausible to more people.

Marilyn Newcome

Engineering-need lane markings/bike parking
Enforcement- People riding without helmets/cars passing while there is an oncoming car.
Education-Education of cyclists on how to ride in traffic/ motorists know the driving laws around cyclists
Encouragement-Get more cyclists out to ride either on the trail or on the roads
Evaluation-Not sure on that one
Equality-Equal parking/bike racks for bikes

John Lozier

Engineering: change out any grates with slots that grab tires. 

Enforcement: cite motorists for endangering cyclists

Education: teach motorists that bikes have privileges of any vehicle

Encouragement: give credit and attention to mentors and model cyclists

Evaluation: ??

Equality: be a champion for children and weaker riders who cannot defend themselves and/or "keep up" with traffic.

Chip Wamsley

Engineering: streets are too narrow for cars let alone expanding lanes for bikes--proceeding with charrow markings on select streets best option

Enforcement: many cyclists don't obey traffic rules--promote this fact and ticket violators

Education: the lab classes are excellent, but we need to reach more people more quickly--we should pursue getting a section in high school drivers ed on bicycles

Encouragement: continue with maps to help commuters

Evaluation: enlist university classes to do surveys to help gauge effectiveness of bike improvements in Morgantown, maybe see what metrics other communities have been using

Equality: best place to use a PR campaign

Frank Gmeindl

Engineering: Infrastructure modifications are planned and implemented without consideration of the impact on bicycling, e.g. right turn lanes.

Enforcement: Morgantown police don’t nab law breaking cyclists

Education: Bicyclists and motorists do not know that bicyclists have the same rights and duties as motorists and motorists don’t know that they’re supposed to.
Encouragement: High visibility city officials (Mayor, Police Chief, City Manager, City Council, Traffic Commission, City Engineer) do nothing visible to encourage bicycling

Evaluation: Insufficient local data on bicycle use, crash frequency and crash causes.

Equality: Cyclists ride as if bicycles are inferior to motor vehicles and motorists do not treat bicyclists as having equal rights to the road.

Derek Springston
Engineering – Create connections to pre-existing trail network.  Morgantown already has some decent trail networks.  It would be nice to see more connection with our existing trail network.  

Enforcement – Speed limits are not sufficiently enforced.  Driving faster in Morgantown really doesn’t save much time.  Can we get our police officers to issue more tickets?

Education – We all realize the benefits of cycling, but I don’t think most folks understand how much it could benefit our small town.  It saves money, promotes health, relieves traffic congestion, reduces pollution, eases stress, it’s fun, etc, etc…  We need to work harder at getting this message out.  I think we need to become more ‘visible’ to Morgantown residents.  Maybe we could start a website describing some of these simple benefits and describe some of the things we’re working on.  Could we post some ads in the local newspapers on cycling education?      

Encouragement – Again , we need to be more ‘visible’ to the community.  We’re all passionate about cycling, but if we’re not visible and making contact with people who might be interested, we’ll be less effective.  If we can prove to Morgantown that there are a lot of us who are interested in cycling on the roads, we’ll be given more attention and we’ll grow and make more progress.  

Evaluation – Will we have anything in place to evaluate the effectiveness of programs or things we implement?  It would also be helpful to know how many people are cycling on the roads.  

Equality – Motorists don’t share the road like they should.  I believe we’re headed in the right direction by working towards getting SLM’s and signs on the roads.  I think this will have a big impact in awareness.  

Jenny Selin

ngineering: Help everyone by designing new and existing roads with wide lanes and enough paved shoulder and designated specific turning lanes so that cars and bicyclists feel like they can comfortably share the road.  Design roads well!!!

Enforcement: Enforce the shared use of intersections and roads---prosecute those who cut off, hassle and purposely run-down bicycle riders.

Education: Educate riders about how to ride safely and car-drivers about how to share the road.

Encouragement: Encourage and enable recreational bike riders to ride for transportation and to ride more for fitness by making connections between neighborhoods and trails.  For instance a trail from Krepps Park to Star City to the Rail Trail.  And the Campus Connector between Grant Street and the water tower on Evansdale Campus. And other connectors around town so that those who want to ride sometimes on roads and sometimes on trails or cut-throughs can do so.

Evaluation: Please continually evaluate our transportation system so that free movement by bicycle is encouraged in Morgantown and throughout the area.

Equality: Bicycles can be owned and enjoyed by a variety of people in a variety of situations. They are inexpensive and do not take up much space.  Bicycles are a great equalizer.  A variety of transportation methods should be encouraged, particularly non-motorized transportation for health, low-cost to own and use, and sustainability over time.
Don Spencer

Engineering – 1) Lack of multi-mode bicycling parking infrastructure in 


commercial areas, service centers, parks, middle and 



high schools, university residences and destinations.



  2) Need for inter-modal connectivity to support bicycling 


as a long-distant commuting options.



  3) Lack of confirmation of the legitimacy of bicycle use 



on city streets.



  4) Lack of space for bicycles and motor vehicles on city 



streets.



  5) Need for designated routes to support linkage in use 



of bicycles for transportation throughout the city.

Enforcement – 1) lack of enforcement of legal bicycling driving/parking 


behaviors



  2) Lack of enforcement of motor vehicle speeds.  



  3) Lack of three foot law requiring appropriate passing 



distances by motor vehicles.

Education – 1) Lack of on-road awareness of bicycles

2) Lack of school-based education



3) Lack of training on bicycles for operators of motor 



vehicles.



4) Lack of understanding of bicycles by decision-makers.



5) Insufficient understanding of bicycles  by general 



public.

Encouragement – Need encouragement of planning processes to incorporate 


bicycle-oriented projects.

· Need for increasing the stature of bicycles in 


experience of local citizens.

· Need for designated bicycle routes connecting principle neighborhoods and destinations

Evaluation – Need for baseline information collection on the use of 


  bicycles within Morgantown.

Equality – Need for use-specific, multi-generational and 




intergenerational bicycle awareness and use.
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