Morgantown Municipal Bicycle Board 
Regular Meeting Minutes
March 4, 2010

Public Safety Building
Open Action Items:

	Due date
	Responsibility
	Action Item

	4/1/10
	Bedard et al
	71. Collect information from cities that have already implemented the SLM.  Ensure that relevant BB members have access to the Google spreadsheet.

	4/1/10
	Gmeindl
	90. Contact absent members of the BB and ask them what it would take to get them to participate.

	4/1/10
	Parsons
	100. Give Frank the contact information of the person in charge of the variable message boards on the highways.

	4/1/10
	Spencer
	101.  Contact the Mayor to see if he would read a proclamation stating that May is Bike Month in Morgantown.

	4/1/10
	Vernon
	102.  Contact Kimberly Zaph @ WVU regarding Bike Month.


Meeting Minutes:

Agenda Item 1 (Schmooze time) 

The March 2010 monthly meeting of the Morgantown Municipal Bicycle Board (BB) was called to order at 6:30 p.m. at the Public Safety Building by Chairman Frank Gmeindl with the following members attending:

· Frank Gmeindl, Betsy Shogren, Aira Burkhart, Hugh Kierig, Marilyn Newcome, Janel Bedard, Don Dickerson, Don Spencer, Chet Parsons, Chip Wamsley, Arpan Prabhu, and Alice Vernon. 
· Absent members: Jim Rye, Paul Becker, Derek Springston, Jonathan Rosenbaum, and gunnar Shogren. 
· Visitor:  Ryan Post
Agenda Item 2 (Agenda)

The agenda was approved with the discussion leader of Item #6 changed from Chip to Frank.  The desired outcome of this topic was expanded to include feedback from the BB, a list of authors for the proposed topics, and a review and approval of the invoice from the web designer.   Also, the desired outcome of Item #8 is now a scheduled meeting.
Agenda Item 3 (Minutes of Last Meeting)
The minutes from the February meeting were approved without change.  

Agenda Item 4 (Action Items)

· #71 – Open.  This is Agenda Item 7.  

· #90 – Open.
· #99 – Closed.  Burkhart created a Google spreadsheet to assist the SLM project’s fact-finding mission.
Agenda Item 5 (Ripe Banana Issues)
· Aira Burkhart was approved by the Traffic Commission to be the newest member of the BB.  Welcome to the Board, Aira!
· Sunnyside Up has proposed an overhaul of Grant Avenue, including the addition of a 5’ bike lane.  They presented the proposed plan to the TC on Tuesday night.  Frank explained to them that while the BB appreciated their efforts to accommodate bicycles on the road, it would be better to have Share the Road and Shared Lane Markings on the road instead of a poorly designed and potentially hazardous bike lane.  SSU will take Frank’s comments into consideration.  For a summary of Frank’s comments, please see the attached. 
· Frank, along with the City Engineer, Assistant City Engineer and the Greater Morgantown MPO Director will meet with the WVDOT/H on Tuesday, March 9 to continue negotiations to get a bike climbing lane on Monongahela Ave. between Eighth St. and Evansdale Dr. and Share the Road signs along the entire South University Av., Don Knotts Blvd, Beechurst Av., Mon Blvd. corridor.  As the rail trail is now closed and the weather is getting better for cycling, this issue needs to be resolved ASAP.  

Agenda Item 6 (Education Initiative)
Frank distributed a packet containing status and updated plans of the Education Committee. This included the following highlights:
· Logo
· The logo has been finished and approved by the BB (see footer).  

· LCI Seminar

· Marilyn, Ryan Post, and gunnar will become certified LCI instructors on the weekend of March 19-21 in Charlottesville, Va.

· Web Site

· www.bikemorgantown.com is in the process of development. The BB reviewed and approved an invoice for the services of Emily Frye, who submitted the invoice for her work on the logo and the website.
· CCC Traffic Skills 101 Class

· Frank will teach the next class this coming weekend, with Arpan in attendance.

· Monday Chunks of CCC TS101

· Starting March 15, Frank will teach the CCC TS101 class in nine 1 hour chunks on Monday evenings (start time: 6 PM, with an optional 1 hour ride following). Proposed cost will be $5 per class, with a cash reward given to a participant if he/she attends each class and passes the final. 

· Billboards

· Gary Rodosta is designing the messages for the electronic billboards. There will be at least 7 different designs.  Chet had the excellent idea of running the BB’s messages on the variable message boards seen on major highways.
· Article Topics

	Topic
	Author

	1. About Morgantown Municipal Bicycle Board
	Hugh and Don S.

	2. City Receives Bicycling Educational Grant
	

	3. Same Road, Same Rights, Same Rules
	

	4. Riding a Bike in Traffic
	

	5. Driving Near Bicyclists
	

	6. Bikes and Pedestrians
	Janel

	7. Biking for Children
	Alice

	8. Alternative Approaches: Bike Lanes, Road Share
	Chet

	9. Civility on the Road
	Aira

	10. Green Biking
	Jim Rye

	11. Healthy Biking
	Marilyn

	12. Morgantown Bike Route
	

	13. Biking in Other Cities
	

	14. Biking Around the World
	Chip and Frank

	15. Traffic Skills 101
	

	16. Biking Trips Around Morgantown
	Betsy

	17. Positive Spin
	

	18. Bike Groups in Morgantown
	

	19. Biking for Parents
	Alice

	20. ABC Quick Check
	

	21. Commuting
	Jim Rye?

	22. Bike Month
	


Agenda Item 7 (Shared Lane Markings )
While the Google spreadsheet has been set-up for all relevant BB members to pick cities to research, only two people actually had access to it.  Janel will send out the invite to the others this week. Hopefully, in 2-3 months all of the cities will have been researched, and the results can be compiled.  After the Bike Route Map has been completed, Janel will pick 2-3 “tester” routes that will be marked with relevant signage until the SLM are approved by the state. 
Agenda Item 8 (Bike Route Map)
Derek could not attend tonight’s meeting.  However, he reports that he is about 2/3’s of the way done with adding the destinations to the map (90+).  If anybody has any more destinations to add, go to http://docs.google.com/Doc?docid=0AbMUwYEF9kqZZGd0c2czOGZfMGNtZG5uOGd0&hl=en and add them!  There will be a Bike Route Map meeting on Monday at 12 PM in the Public Safety Building. 
Agenda Item 9 (National Bike Month)

After taking a moment to review the LAB brochure on Bike Month, the BB discussed possible activities.  It was decided that the BB is not ready to undergo the planning of a major Bike Month/Week/Day event.  However, Don Spencer is going to talk to the mayor about issuing a proclamation declaring May to be Bike Month in Morgantown, and Alice Vernon will contact Kimberly Zaph regarding WVU’s proposed Bike Month activities to see if we can coordinate.  Chip Wamsley had a great idea regarding the reformation of Morgantown’s Bike Police squad.  Since the police force will soon have bike policemen, it would be neat if they could lead a group ride of some sort.  Also, it would be nice if the new Bike Route Map could be unveiled during Bike Month.
Agenda Item 10 (New Action Items)
#100- Parsons: Give Frank the contact information of the person in charge of the variable message boards on the highways. 
#101-Spencer: Contact the Mayor to see if he would read a proclamation stating that May is Bike Month in Morgantown.

#102-Vernon: Contact Kimberly Zaph @ WVU regarding Bike Month. 

Agenda Item 11 (Meeting Evaluation)
Keep up the good work! 
Chairman Gmeindl adjourned the meeting at ~8:30 pm.  The next meeting is planned for April 1, 2010 at 6:30 PM.
Minutes submitted by Betsy Shogren, 03/06/10. 
Attendance:
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Comments on Proposed Grant Avenue Bicycle Accommodations

Frank Gmeindl

March 3, 2010

In response to Jim Hunt’s and Michael Neely’s presentation including 3 drawings of planned changes to Grant Avenue from Fourth Street to Campus Drive, Frank Gmeindl offers the following observations:

1. Bicycle Rack design:  The bicycle rack shown on Typical Plan drawing 2 is an excellent design.  It provides 2 points of support for bicycles so that when leaned against the rack, they will not fall down.  The rack also facilitates properly locking the bicycle which involves locking the bicycle frame and both wheels to the rack.

2. Bicycle Rack location:  Mr. Gmeindl recommended that the bicycle racks be located at the bus stops where cyclists can lock their bikes to the racks and then take a bus.  Bicycle racks such as the example shown are useful for short term, a few minutes to a couple hours parking.  If they are not sheltered from the weather, they will be less used.  If the racks are placed at the bus stops, they would be more useful if they were under the roof.  The bike racks would probably not be used if located in front of apartments as the apartment dwellers will more likely bring their bikes into their apartment.  For new construction or renovation of multi-family dwellings a recently passed ordinance requires the owner to provide indoor bicycle parking.

3. Bike Lane:  A bike lane installed on Grant Avenue can be expected to entice more Sunnyside neighborhood residents to ride bikes there.  The bike lane being located to the right of the travel lane forces bicyclists to always travel to the right of motor vehicles.  This sets up potential crossing conflicts that imperil the cyclist and are likely to cause injury and death.  Following are some illustrations. 

a. Cyclists are likely to get “right hooked” at Second Street.  Suppose a cyclist is traveling down Grant Avenue and intends to proceed straight through the intersection with Second Street.  And, suppose a motor vehicle is also traveling down Grant Street and intends to turn right onto Second St.  Since Second St. is a two-way street, the motorist can be expected to look to the left for traffic coming down Second St. and then to right without seeing the cyclist.  This is the most common cause of crashes between motor vehicles and bicycles on bike lanes.  The proper position for a cyclist proceeding straight through an intersection is in the center of the lane.  The bike lane discourages the cyclists from taking this proper position.

b. Cyclists are likely to get hit from behind at First Street.  First Street is one-way heading uphill, i.e. left from Grant.  For a cyclist to make a left turn onto First St. from the bike lane on Grant St., the cyclist would have to turn in front of overtaking motor vehicles on the cyclist’s left.  The proper position for a cyclist turning left is the left side of the lane.  The bike lane discourages cyclists from taking this proper position.

c. Cyclists are likely to get hit from behind at Campus Dr.  A cyclist proceeding down Grant Av. and intending to turn left up Campus Drive from the bike lane will have to cross over a right-turn-only lane and merge into the left-turn-only lane to make the left turn.  The time for a left-turning cyclist to begin merging to the left is probably soon after he or she crosses the intersection with First St.  The proposed bike lane extends all the way to Campus Drive making it impossible for the cyclist to make a safe left turn onto Campus Drive.

4. Bus stops:  Cyclists are likely to get “pinched out” by busses and to get hit from behind when they swerve around busses blocking the bike lane.  

5. Debris:  A common problem with bike lanes is that they collect debris such as broken glass that causes flat tires and falls.  The reason such debris does not last long on roadways is that motor vehicles usually spread it out to insignificant concentrations in a short time.  If motor vehicles do not drive in the bike lane on Grant Avenue, debris and the damage and possible injuries that it can cause can be a problem. 

6. The law grants bicyclists the same rights to the roadway as motor vehicles and subjects bicyclists to the same rules.  Bike lanes can be useful where there a no or few crossings and motor vehicle speeds are much higher than bicycle speeds: for example, climbing Monongahela Blvd. between Eighth St. and Evansdale Drive.  Along Grant Avenue there are several crossings including cross streets and driveways and the difference in speed between motor vehicles and bicycles should not be large.  

7. Recommendations:  

a. Install proposed bicycle racks at locations that cyclists need short term parking, for example, Sunnyside Superette.  Install proposed bicycle racks at bus stops and put them under roof.

b. Rather than a bike lane on Grant Avenue, install Share the Road signs (W11-1 black on yellow bicycle symbol on diamond shaped sign and W16-1 plaque black on yellow SHARE THE ROAD) on every block and Shared Lane Markings (9C-9) in accordance with the Manual of Uniform Traffic Control Devices.
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