Bicycle Board Agenda
Date:

Thursday, 2-Oct-2008
Time:

6:30 – 8:30 pm

Location:
Conference Room, Public Safety Building, Spruce & Walnut
	Clock Time
	Duration

(min.)
	Topic
	Discussion Leader
	Desired Outcome

	6:30 PM
	3
	1. Agenda
	Gmeindl
	Agenda updated and all agree to follow it

	6:33 PM
	5
	2. Minutes of last meeting
	Gmeindl
	Minutes approved

	6:38 PM
	10
	3. Action Items
	Gmeindl
	Open action items’ status reviewed and adjusted

	6:48 PM
	5
	4. Ripe Banana Issues
	Anyone
	Issues identified and plan to address them defined

	6:53 PM
	90
	5. Future direction
	Gmeindl
	Key problems defined, root causes identified, best solutions identified, teams organized to implement solutions

	8:23 PM
	5
	6. New Action Items
	E. Shogren
	New action items assigned, accepted and due dates agreed on

	8:28 PM
	2
	7. Meeting Evaluation
	Gmeindl
	Ideas for making future meetings better

	8:30 PM
	 
	Adjourn
	Gmeindl
	


Read-aheads:

1. Minutes from last meeting (20080904_Bike_Board_Minutes.doc)
2. Results from last meeting’s homework assignment (5E_problems_summary_20080927_v001.doc)
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