&b & o [

Complete Streets Meeting Format

University Avenue Complete Streets Public Drop In Session

Aug 31 - Sept I, 2015 Mountain Lair

Meeting Purpose: To host a meaningful collaboration event between project team, steering committee,
community leaders, development interest, public, decision-makers and other key stakeholders within the
region that live, work and play along the University Avenue corridor. Ultimately, the product of this event will
lead to the creation of planning and design elements and options for improving the aesthetics, safety and
mobility for people along the corridor.

Aug 31*

= 8- 9AM: Workshop Set-up. Project Team sets up space — tables, computers, sign in, etc.

= 9 - 10AM: Client Walk Through. Discuss logistics and desired outcome with MPO planning staff.

= |0 - I1AM: Group Topic — Bike/Ped. Client to invite 6 — 7 community representatives to come in and discuss
needs and ideas for improvements relative to bike/ped mobility and safety.

* |l - IPM: Design Team Work Session. Team members work on ideas, mapping, and concepts.
* | = 3PM: Group Topic — Grumbein & The Loop. Client to invite |0 — |2 community representatives
(including select Steering Committee members) to come in and discuss needs and ideas for improvements

relative to spot locations. Members of Stantec Team (working in collaboration with WVU) will be present to
discuss concept designs, assumptions and ideas for each location.

= 3 - 5:30PM: Design Team Work Session. Team members work on ideas, mapping, and design concepts.
»  5:30 — 7PM: Steering Committee Meeting. Review of efforts to date.

Sept I*

* 9 - I0AM: Group Topic — Streetscape & Aesthetics. Client to invite 6 — 7 community representatives to
come in, discuss needs and ideas for improvements corridor streetscape elements.

= |0 - I1AM: Design Team Work Session. Team members work on ideas, mapping, and concepts.

= |1 - 12PM: Group Topic — Streetscape & Aesthetics. Client to invite 6 — 7 community representatives to
come in and discuss needs and ideas for improving corridor streetscape elements.

= |2 - 3PM: Design Team Work Session. Team members work on ideas, mapping, and concepts.

= 3 —4PM: Pin-Up Session. Team members will walk through design concepts, ideas and future work. Client to
invite Steering Committee members as well as select invitees.

= 4 - 5PM: Close Session. Team members will tear down and pack up temporary studio.

All session between |0am — 3pm each day are open to the public as well as the pin up session on day two.
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