May 6, 2009
Bicycle Board Report to Traffic Commission

Membership - Replacements
· 1 vacancy opened when Janel Bedard replaced Tyler Pearson as representative of the WVU Cycling Club.  The Bicycle Board recommends Jacob Brown to fill the vacancy.
Jacob Brown:

· Member WVU Cycling Team

· Mechanical Engineering Grad Student

· Research background in engine emissions and related environmental 

· concerns

· Already sees impressive cycling community in Morgantown

· Worked in industry for two years and commuted to work 

· Active in getting others to bicycle

· Mountain bikes, road bikes and tours

· Hikes, kayaks and climbs

Education – Effective Cycling 

· Morgantown Effective Bicycling Education Transportation Enhancement Program Grant:

While awaiting notice to proceed.  Morgantown MPO scheduled to vote on STIP May 21. The Bicycle Board Education Team has not met since February.

Grant status:

1. WVDOH sent a contract to the City.

2. In February, City Council passed a resolution to accept and administer the grant, signed the contract and sent the resolution and signed contract to the WVDOH.

3. WVDOH will amend the State Transportation Improvement Plan to include the MEBEP.

4. WVDOH will issue the STIP for 30 day public comment period.

5. WVDOH will present the STIP to each of the state’s MPOs 

6. Morgantown MPO to vote on STIP May 21st.  MPOs can veto STIP amendments (they never have) or concur.

7. WVDOH issues Notice to Proceed.

Grant background:

On October 21, Governor Joe Manchin presented the City of Morgantown a Transportation Enhancement Program grant for the Morgantown Effective Bicycling Education Program.   The state will provide $54,417 and the City will provide a $13,605 required match for a grant total of $68,022.  This grant is a response to the application that the City submitted last January.  The proposed work includes using print and electronic media to educate the community about cyclist and motorist rights and duties with respect to the law and each other and classes in which the League of American Bicyclists’ Traffic Skills 101 course will be delivered.  

· May 9-10, the Bicycle Board League Cycling Instructor will deliver Traffic Skills 101 to the Buckhannon Chief of Police, 3 Buckhannon Police Officers, the Wesleyan Bicycle Team Coach and the owner of a Buckhannon bike shop.

Enforcement – Morgantown Police Bicycling Relevant Enforcement
· The Bicycle Board is working with the Morgantown Police force to engage officers in a version of Traffic Skills 101 tailored to law enforcement requirements especially relevant to bicycling.  Expect to conduct a pilot session in May with approximately 4 officers who are involved in traffic control.

Encouragement – Downtown Bicycle Parking

· Waiting for bids to fabricate 30 post-and-loop parking devices for downtown.

Parking Background:
Worked with Main Street Morgantown and the City Engineer’s Office and the Department of Public works, the Bicycle Board developed a recommendation for 30 post-and-loop bicycle parking devices to be procured and installed on High Street and Spruce Street.  The Bicycle Board presented the recommendation to the City Manager in February and the City Manager budgeted $12,000 for them.  Received Main Street Morgantown Design Committee approval and initiated collaboration to include bicycle parking in the downtown Morgantown design standard.

At its October meeting, the Bicycle Board listed the Biggest Bicycle-Related Problems in Engineering, Enforcement, Education, Encouragement, Evaluation, and Equality.  Then, they prioritized the problems and identified lack of bike racks and parking as a top priority problem. 

For more than a year, the Bicycle Board has been researching bicycle parking solutions and has drafted bicycle parking considerations and solution selection guidelines.  The High Street and Spruce Street recommendations are a pilot project.  We also drafted a plan for locating short-term bike racks and longer term bike racks or lockers in the PSC parking garage.  The mid-range plan is to identify appropriate bicycle parking for downtown.  The long-range plan is to identify appropriate bicycle parking for the entire City.

· Statewide Cycling Symposium

April 17-18, approximately 70 participated including Paul Maddox, Secretary WVDOH, 5 of his staff, the President of the League of American Bicyclists, the President of the Alliance for Bicycling and Walking and the Chairman of the Morgantown Municipal Bicycle Board.  Identified approximately 30 initiatives to improve WV cycling.  Awaiting minutes.  
Engineering – Shared Lane Markings (Chevrons)

· The Bicycle Board Team led by Janel Bedard to obtain WVDOH permission to use SLMs and Bicycles May Use Full Lane signs met and decided to work with the Federal Highway Administration to expedite WVDOH approval.  Requested FHWA to provide results of SLM experiments conducted in 
   * Flagstaff, Arizona 
   * Fort Collins, Colorado 
   * Miami Beach, Florida 
   * Louisville, Kentucky 
   * Ithaca, New York 
   * Columbus, Ohio 
   * Portland, Oregon 
   * Bethlehem, Pennsylvania 
   * Pittsburgh, Pennsylvania 
   * Spartanburg, South Carolina 
   * Salt Lake City, Utah 
   * Bellevue, Washington 
   * Sheboygan, Wisconsin
SLM Background:

On July 11, 2007, the Traffic Commission unanimously approved the Bicycle Board’s recommendation for the City to apply the Shared Lane Markings to specific roads in Morgantown.  

On May 22, 2008 Paul Maddox, Secretary of the WV DOT, in a letter to Morgantown City Manager, Dan Boroff, authorized the City of Morgantown to apply Shared Lane Markings and to install Bicycles May Use Full Lane signs to guide bicyclists to the appropriate position on the roadway and to remind motorists that bicyclist have the same rights and are subject to the same duties as drivers of motor vehicles.  
On June 13, 2008, Terry Hough requested the Bicycle Board to provide a map that she could include in the request for bids from contractors to install the Shared Lane Markings and Bicycles May Use Full Lane signs.  

The Bicycle Board presents the map to the Traffic Commission at its December meeting.

The Shared Lane Markings are in the new FHWA Manual of Uniform Traffic Control Devices (MUTCD).  
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In other cities such as San Francisco in which the Shared Lane Markings have been used, scientifically conducted studies showed that bicyclists are more likely to 

· Drive in the direction of traffic flow,

· Drive on the right side of the road,

· Not drive on sidewalks, and

· Position themselves on the roadway to avoid colliding with opening doors of parked cars.  

The studies also showed that when Shared Lane Markings are present, motorists are more aware of bicycles and give them a little more room when passing.  Almost 2 years ago, Pittsburgh installed Shared Lane Markings on select streets and bicycle use has increased.

The new signs state that “Bicycles May Use Full Lane.”  These signs are also in the new MUTCD.  When the City sought WVDOH approval for the Shared Lane Markings, the WVDOH required a Bicycles May Use Full Lane sign to be placed along with the Shared Lane Markings. However, to minimize costs, the City negotiated to place the signs at the beginning of each run of Shared Lane Markings and in locations in which the sign would convey a clearer message than the Shared Lane Markings.
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The Shared Lane Markings and Bicycles May Use Full Lane signs would be placed on Morgantown streets that bicyclists would use more if they knew they could ride on them.  These streets include University Avenue, Patteson Drive, Van Voorhis Road, Collins Ferry Road, Beechurst Avenue, High Street, Spruce Street, Stewart Street, Willowdale Road,  South University Avenue, Dorsey Avenue, Willey Street, Charles Avenue, Richwood Avenue, Rt. 7 in Sabraton, and Decker Boulevard. 

In the process of approving the City’s plan for Shared Lane Markings, the WVDOH also agreed to install Share The Road signs on state routes leading into and around the City including Monongahela Boulevard, South University Avenue, the Mileground, and Greenbag Road. 

Since the WVDOH approved our application, personnel changes have led to their reconsidering their approval.  An October 30, 2008 letter from Paul Maddox retracted his May 22 approval.
In a December 17, 2008 e-mail from Ray Lewis, WVDOH Staff Engineer Traffic Research and Special Projects to Bill Robinson, WVDOH Trails Coordinator, Lewis said, “From our perspective, the City presently has two alternatives open to them:

1)       Apply for a permit (where State-maintained streets are involved and install SHARE THE ROAD signs, which are an approved traffic control device; or

2)       File a request with  the FHWA for Permission to Experiment with either or both of these new traffic control devices;  the DOH would entertain a permit application for  any affected State facilities, once the City has this in hand.”

PAGE  
1

