25 July 2007
Pgh Shared Lane Marking and Bicycle Parking meeting
Held at Mercy Hospital in Bloomfield/Friendship

Report by Frank Gmeindl

Shared Lane Markings
1. Bike-and-Chevron = Shared Lane Marking (SLM)

2. Pgh had to get Federal Highway Administration (FHWA) approval before they could apply the SLMs.  
3. FHWA funded Pgh’s implementation of the SLMs.

4. Since the SLM is not yet an official FHWA standard, FHWA would only approve it as an experiment.

5. The experiment lasts 2 years over which time Pgh will report quarterly on SLM efficacy.

6. At the end of 2 years (June 2009) FHWA will decide whether to allow Pgh to continue using SLM.

7. Pgh is relying on opinion surveys of cyclists and motorists to measure SLM efficacy.  They are not measuring crash stats because they say cycling is already safe in Pgh.  Success will be measured by how SLMs affect cyclists’ feeling of safety and how SLMs affect motorists’ awareness of cyclists.

8. They will also periodically inventory motor vehicle and bicycle traffic volume to gauge SLM effect.

9. The FHWA recently voted on adopting SLM as a standard but it failed to get the required 2/3 majority.

10. They’re going to vote again within the next 2 years and will probably adopt the SLM as a standard.
11. Pgh is including a public education component so people will know what the SLMs mean but they didn’t elaborate on how they’re doing that.

12. The experiment is limited to Liberty Avenue from Lawrenceville through Friendship (about 2 miles).

13. The stretch from Penn Avenue at the bottom of the hill up to the Bloomfield Bridge has a bike lane, i.e. striped segregation of cyclists from motor traffic.  That stretch is a wide lane and there’s plenty of room for cars and bikes to travel side-by-side.  That was a separate project from the SLM and they said they installed the bike lane because some cyclists said they wanted it.  
14. The stretch from the Bloomfield Bridge through Friendship is not as wide.  There’s lots of parked cars, traffic’s heavy and cars can barely pass cyclists without crossing the lane line.  That stretch just has SLMs (no stripe) very nicely placed in the lane and outside the door zone.  (When I lived in Oakland 1998-2001, at least twice a week, I rode up Liberty Avenue from the bottom of the hill (Penn Av) up through Bloomfield on my way to Oakland.  I was usually the only cyclist.  The traffic is heavy. I seldom had trouble but it was tight.  Last night, I hung out in Bloomfield for about 20 minutes and at no time did I not see cyclists on the street and sometimes several of them and all the motor vehicles were giving them plenty of room!)

15. Pgh plans to use the data to justify to the FHWA and Pgh expanding SLMs
16. In the first month after applying the SLMs, the City website received 70 unsolicited complimentary e-mails.
17. Pgh has a 311 number as well as a website for reporting issues

18. San Francisco,CA; Portland, OR; Cambridge, MA and Pgh are the only 4 cities in the US currently using SLM.  Richard Meritzer, the full-time paid City employee who chaired the meeting and who has led the cycling effort since when I lived there made a big deal about Pgh being “up there”.

19. Pgh seems to have grant money out the wazoo to pay people and buy stuff.

Bicycle parking ordinance
1. Pgh’s zoning code has a section for bicycle parking that is currently blank.

2. They will use survey results to write an ordinance on bicycle parking.
3. The survey asks what percentage of parking spaces should be for bikes (1 space holds 6 bikes on racks.)

4. The ordinance will require property owners to provide bicycle parking for new construction, major renovation and substantive change of use.

5. The ordinance is triggered by building permit application.

6. They will carve out bicycle parking space requirement from current motor vehicle parking requirement, i.e. not add bike parking.  (They didn’t talk about indoor bike parking or bike lockers but did mention that parking had to be sheltered.)

7. The City has adopted 3 standard  bike rack designs.

8. Every Pgh Parking Authority garage has bike racks.  Charge is $0.10/hour but they never collect.
9. The city pays for and installs bike racks on private business property if the property owners request them.

10. Some of the meeting was devoted to clarifying public vs. private property as Pgh has had a lot of problems with private property owners confiscating bikes that were locked to their property.
11. Minneapolis, MN; Portland, OR; Miami, FL; Charlotte, NC; Burlington, VT; Madison, WI and SanFrancisco, CA have bicycle parking ordinances.

12. Pgh seems to have grant money out the wazoo as well as several interns, e.g. a major partnership with Cornell U. to get all this done.

