Bicycle Board Agenda

Date:

Thursday, November 1, 2012

Time:

6:30 – 8:30 pm

Location:
Morgantown Public Safety Center (corner Spruce & Walnut) Training Room

	Clock Time
	Duration

(min.)
	Topic
	Discussion Leader
	Desired Outcome

	6:30 PM
	5
	1. Schmooze time
	Everyone
	All ready to start work

	6:35 PM
	5
	2. Agenda
	Frank
	Agenda finalized and all agree to follow it

	6:40 PM
	5
	3. Minutes of last meeting
	Frank
	Minutes approved

	6:45 PM
	3
	4. Action Items
	Frank
	Open action items’ status reviewed and adjusted

	6:48 PM
	5
	5. Ripe Banana Issues
	Anyone
	Issues identified and plan to address them defined

	6:53 PM
	15
	6. New members
	Frank
	New members to request TC to appoint to BB

	7:08 PM
	5
	7. “White paper” project
	Traci
	Status and timeline for completion

	7:13 PM
	5
	8. Single Track project
	Christiaan
	Status: a) identifying additional partners in the process and b) building interest in the future collection of input from MTB trail enthusiasts to help with the mapping

	7:18 PM
	60
	9. Other new projects we listed on flipcharts last 2 meetings
	Project leaders
	Help from the BB.

	8:18 PM
	5
	10. New project: Build stakeholder involvement
	Emily
	Project understood & added to list.  Helpers identified.

	8:23 PM
	5
	11. New Action Items
	Traci
	New action items assigned, accepted and due dates agreed on

	8:28 PM
	2
	12. Meeting Evaluation
	Frank
	Ideas for making future meetings better

	8:30 PM
	 
	Adjourn
	Frank
	


Read-aheads:

1. Minutes of last meeting: 20121004_Bike_Board_Meeting_Minutes.doc

2. New projects, leaders & helpers (attached)

New projects, leaders & helpers

	(Leader)

Helpers
	Project/Action

	(Jonathan)

Alice

Marilyn
	1. Bike racks at schools



	(  )

Alice
	2. Bicycle safety programs at schools

	(Colin)

Andrew
	3. Create single track trails in City

	(Derek)

Chet

Jing

Damien
	4. Complete parking inventory.  Identify parking gaps.

	(Derek)

Chet

Jing

Damien

Emily
	5. Update SLM & STR sign locations.

	(Derek)

Chet

Jing

Traci

Damien
	6. Identify signs, markings, facilities on BikeMorgantown.com

	(Derek)

Chet

Jing

Damien
	7. Other GIS ideas.

	(Traci)
	8. Show WVU bike rack locations on WVU’s Google map of campus.

	(Butch)

Bill – liaison

Jonathan
	9. Represent BB on Connecting Communities

	(Jing)
	10. Outreach to international students on bicycling

	(Traci)

Jonathan

Chip
	11. White paper to recommend bike friendly elements in Evansdale & hospital redevelopment.

	(Chip)

Jonathan

Emily
	12. Get all major employers rated Bicycle Friendly Businesses

	(Jonathan)

Butch
	13. Keep Positive Spin in operation.

	(Damien)

Frank
	14. Implement Complete Streets action in Bicycle Plan

	(Jeff Mikorski)

Butch

Traci
	15. Write grants, (HISP, etc.)

	(  )

Youth Commission member

Subcategory: (Andrew)

Frank
	16. Define Safe Routes to Schools

17. Subcategory: Go to Morgantown’s K-12 schools to educate them on bike skills and safety

	(Damien)

Traci


	18. Identify locations for installation of Bike Friendly Community Signs
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